BOSTON 

PUBLIC 

LIBRARY 


^ 


Y 


%^nn3> 


^Xb 


PROPOSAL  FOR  THE  REDEVELOPMENT  OF 


submitted  by  the: 

CHARLESTGWN  ECONOMIC  DEVELOPMENT  CORPORATION 

to  the: 

BOSTON  REDEVELOPMENT  AUTHORITY 

JANUARY  23,   1989 


^ira> 


Charlestown 
Economic   Development   Corporation 


January  23,  1989 

Boston  Redevelopment  Authority 
Boston  City  Hall 
One  City  Hall  Plaza 
Boston,  Massachusetts  02201 

Dear  Sirs: 

The  Charlestown  Economic  Development  Corporation  (CEDC)  herewith 
submits  its  application  for  developer  designation  of  Parcel  R-87 
in  the  Charlestown  Urban  Renewal  Area. 

Our  proposal  maximizes  af fordability  without  sacrificing 
construction  and  design  quality  which  is  important  to  any  future 
homebuyers  as  well  as  to  the  community,  which  values 
Charlestown 's  historic  architectural  heritage.   We  plan  to  insure 
quality  with  a  design  sensitive  to  the  existing  neighborhood  and 
by  building  with  union  labor. 

The  CEDC  was  established  in  1976  under  the  auspices  of  the  John 
F.  Kennedy  Family  Service  Center.   Its  goals  are  to  stimulate  and 
participate  in  the  development  of  Charlestown  and  to  create 
affordable  housing  and  employment  opportunities  which  will 
benefit  low  and  moderate  income  families  in  the  community.   The 
CEDC  is  a  Chapter  180  corporation  and  is  tax  exempt  under 
501(c)(3)  of  the  Internal  Revenue  Service  regulations. 

The  CEDC  Board  of  Directors  is  representative  of  the  entire 
Charlestown  community.   Its  bylaws  call  for  elected 
representation  on  a  ward/precinct  basis  as  well  as  appointed 
representation  from  neighborhood  groups  and  elected  officials. 

The  CEDC  has  proven  its  ability  to  produce  quality  affordable 
housing.   The  Main  Street  Townhouses,  a  32-unit  market  rate  and 
moderate  income  homeownership  development  for  which  the  CEDC 
received  tentative  developer  designation  in  February  1987,  is 
nearing  completion.   The  Townhouses  have  been  hailed  as  a  "new 
landmark"  by  the  Boston  Preservation  Alliance.   The  CEDC  also 
contributed  to  Charlestown 's  historic  housing  stock  in  its 
rehabilitation  of  the  old  Harvard  School  to  the  30-unit  elderly 
housing  development,  the  Mary  Colbert  Apartments.   This 
development,  financed  and  subsidized  by  the  U.S.  Department  of 
Housing  and  Urban  Development,  has  been  operating  successfully 
for  over  10  years. 
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In  making  this  proposal  to  the  Authority,  the  CEDC's  goal  is  to 
develop  as  many  affordable  housing  units  as  possible  while  at  the 
same  time  achieving  a  mix  of  incomes,  not  unlike  the  character  of 
Charlestown  today.   The  CEDC  proposes  to  develop  16  fee  simple 
attached  townhouses,  affordable  to  families  with  incomes  in  the 
$23,000  -  $60,000  range.   Each  townhouse  will  have  its  own 
backyard,  parking  spaces  and  space  to  add  rooms  as  the  owner's 
family  grows. 

Assisting  the  CEDC  in  developing  R-87  is  the  same  team 
responsible  for  the  success  of  the  Main  Street  Townhouses.   They 
are:  John  L.  Tobin,  Esquire;  William  Lamb,  Architect,  a 
Charlestown  firm  that  is  responsible  for  many  historical 
rehabilitation  projects  within  our  community  as  well  as  the  Main 
Street  Townhouses;  Alice  Krapf  of  Krapf  Associates,  a  real 
estate  development  consultant  specializing  in  projects  undertaken 
by  non-profit  organizations;  and  William  J.  Galvin  of  Bunker  Hill 
Real  Estate,  the  marketing  consultant. 

The  CEDC  is  prepared  to  comply  with  all  income  limit,  affirmative 
action  and  community  participation  requirements  of  the  City  of 
Boston  and  the  Massachusetts  Housing  Partnership. 

We  would  be  pleased  to  present  our  plan  to  you  and  the 
Authority's  staff  at  your  request. 

Sincerely, 


Thomas  S.  Cunha 
President 
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PROPOSAL  TO  DEVELOP  PARCEL  R-87,  CHARLESTOWN 

Summary 

The  Charlestown  Economic  Development  Corporation  (CEDC)  proposes 
to  develop  16  single  family  attached  townhouses  on  Parcel  R-87  in 
Charlestown.   The  CEDC  further  proposes  that  100%  of  these  homes 
be  sold  at  prices  affordable  to  families  with  incomes  from 
$23,000  to  $60,000. 

Sales  prices  for  the  units  are  designed  to  be  affordable  to  three 
income  ranges.   Four  of  the  units  will  be  sold  to  families  with 
incomes  below  80%  of  median  using  Housing  Opportunity  Program 
mortgage  subsidies.   Four  other  units  will  be  affordable  to 
families  with  incomes  below  the  median,  which  will  be  eligible 
for  the  Massachusetts  Housing  Finance  Agency  (MHFA)  8.4%  mortgage 
program.   The  remaining  eight  units  will  be  sold  at  the  cost  to 
build,  and  will  be  affordable  to  families  at  the  upper  end  of  the 
Request  for  Proposal's  (RFP)  preferred  range. 

The  townhouses  will  be  in  groups  of  two  on  Tremont  Street  with 
shared  driveways  to  parking  areas  in  the  rear  of  the  houses.   The 
Prospect  Street  homes  will  be  placed  perpendicular  to  the  street 
in  a  courtyard  scheme,  a  typical  Charlestown  configuration,  which 
has  the  added  advantage  of  preserving  views  and  light  for  the 
existing  Prospect  Street  neighbors.   The  homes  will  consist  of  12 
two-bedroom  units,  with  storage  and  expansion  space  in  the  attic, 
and  4  three-bedroom  units  of  1,200  and  1,500  net  square  feet, 
respectively.  The  site  plan  provides  parking  for  39  cars  and 
landscaped  open  space.   The  parcel  will  be  subdivided  and  the 
townhouses  sold  on  a  fee  simple  basis. 

Preliminary  pro  formas  indicate  that  the  HOP  eligible  units  will 
require  a  Neighborhood  Housing  Trust  (linkage)  contribution. 
Units  within  the  price  range  of  the  MHFA  program  will  also  be 
sold  below  cost.   Total  development  costs  anticipated  for  the 
project  are  $2.1  million.   As  in  its  current  development,  the 
Main  Street  Townhouses,  the  CEDC  intends  to  use  union  labor  to 
build  this  new  project. 
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THE  DEVELOPER 


The  Charlestown  Economic  Development  Corporation  was  established 
in  1976  under  the  John  F.  Kennedy  Family  Service  Center, 
Charlestown 's  anti-poverty  agency.   The  CEDC  has  since  separated 
completely  from  the  Center  and  has  its  own  independent  Board  of 
Directors,  elected  by  precinct  in  the  community  and  appointed  by 
several  neighborhood  organizations  and  political  representatives. 

The  CEDC  owns  the  Mary  Colbert  Apartments,  an  historic 
rehabilitation  of  the  Harvard  School,  opened  in  1978  as  housing 
for  30  elderly  households,  financed  by  the  U.S.  Department  of 
Housing  and  Urban  Development  and  subsidized  with  Section  8 
rental  subsidy.   In  1987,  the  CEDC  was  tentatively  awarded  Parcel 
C-2A1  in  Charlestown  by  the  Boston  Redevelopment  Authority.   Sale 
of  the  property  took  place  in  early  1988  and  the  CEDC  is 
currently  finishing  construction  of  a  32-unit,  mixed  income 
homeownership  development,  financed  by  First  Mutual  Bank  of 
Boston  and  linkage  contributions. 

The  CEDC  is  a  Chapter  180,  nonprofit  corporation,  with  501(c)(3) 
designation  from  the  Internal  Revenue  Service. 


CHARLESTOWN  ECONOMIC  DEVELOPMENT  CORPORATION 

Board  of  Directors 

as  of  January  20,  1989 


Name/Address 

PRECINCT  REPRESENTATIVES 

Carol  Bratley 
107  Warren  Street 
Charlestown,  MA  02129 
241-9400 

Thomas  S.  Cunha 

427  Bunker  Hill  Street 

Charlestown,  MA  02129 

242-3922 

Dan  Kovacevic 

77  Russell  Street 

Charlestown,  MA  02129 

242-8595 

Peter  Looney 
337A  Main  Street 
Charlestown,  MA  02129 
242-4032 

Virginia  McGonagle 
6  Monument  Street 
Charlestown,  MA  02129 
242-4724 


Occupation 


Principal,  Bratley 
Associates  (Real  Estate 
Advisory  Firm) 


Foreman ,  MBTA 


Partner,  A.T.  Associates 
Industrial  &  Graphic 
Designers 


Member,  Local  17 
Sheetmetal  Workers 
Association 


Secretary 


Rose  Woods 

26  Common  Street 

Charlestown,  MA  02129 

242-0210 


Proprietor, 

Charlestown  retail  store 


AT-LARGE  REPRESENTATIVES 

Joseph  Foley 

84  Bartlett  Street 

Charlestown,  MA  02129 

242-0127 


Production  Manager, 
Motion  Pictures 
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James  Hall 

78  Green  Street 

Charlestown,  MA  02129 

242-1366 


R&D  Technician, 
Polaroid  Corporation 


Eric  T.  Philippi 
32  Monument  Avenue 
Charlestown,  MA  02129 
723-7300 


Stockbroker, 

Alex,  Brown  &  Sons,  Inc. 


DESIGNEES 


By  Representative  Richard  Yoke: 
David  P.  Dow 
9  Neal  Court 
Charlestown,  MA  02129 
321-4007 


Business  Agent, 
Carpenters'  Local  218 


By  City  Councilor  Robert  Travaglini: 

Kevin  Roche 

13  Sullivan  Street 

Charlestown,  MA  02129 

241-8200 


Lawyer 


DESIGN  CONCEPT 


SITE  PLAN 

The  site  plan,  featuring  houses  built  out  to  their  street  lot 
lines,  extends  the  facades  of  the  existing  blocks  along  Prospect 
and  Tremont  Streets.   All  of  the  proposed  houses  are  wood  framed 
with  wood  clapboard  siding. 

Five  of  the  houses  (along  Prospect  Street)  are  turned  to  face  a 
new  public  park  (funded  by  others) ,  which  we  envision  used  for 
active  small  children  and  passive  adult  recreation,  in  the 
location  of  the  former  Winthrop  School  at  the  corner  of  Prospect 
and  Edgeworth  Streets.   This  arrangement,  which  provides  the 
proposed  park  with  many  watchful  eyes  overlooking  it,  has  the 
advantage  of  preserving  views  towards  the  northeast  from  the 
existing  residences  along  Prospect  Street.   Three  of  the  houses, 
along  Tremont  Street,  are  similarly  turned,  paralleling  the 
former  Arlington  Place  at  about  the  same  location.   The  remaining 
eight  homes  are  in  groups  of  two  along  Tremont  Street  with  shared 
driveways  to  parking  areas  in  the  rear  of  the  houses. 

A  total  of  39  parking  spaces  is  provided,  a  ratio  of  2.44  spaces 
per  dwelling  unit.   The  majority  of  the  parking  spaces  are 
provided  on  each  private  lot.   Additional  spaces  are  provided  in 
two  locations,  accessed  from  Prospect  and  Tremont  Streets.   The 
Tremont  Street  parking  area  will  include  spaces  designated  for 
the  three  adjacent  townhouses.   It  is  expected  that  several  of 
the  remaining  spaces  will  be  made  available  for  sale  to  residents 
of  the  neighborhood. 

TOWNHOUSE  DESIGN 

The  majority  of  the  units  (12)  are  two-bedroom  homes  all  raised 
approximately  two  and  one-half  feet  above  the  adjacent  street 
level  with  living  rooms  looking  out  over  the  street.   Each  of 
these,  however,  has  a  conventionally  framed  (rafters,  instead  of 
trusses)  attic  space  with  dormer  window  in  the  front  offering 
expansion  potential  to  the  homeowner.   The  remaining  units  (4) 
are  three-bedroom  homes  with  the  top  floor  space  finished.   All 
houses  are  built  onto  a  twenty  by  thirty  foot  foundation,  four 
feet  deeper  and  two  feet  wider  than  our  houses  on  Parcel  C-2A1. 
Generous  kitchen,  dining,  living,  and  bedroom  areas  are  provided. 

All  the  units  have  an  entrance  area,  coat  closet,  living  and 
dining  rooms  and  kitchen,  on  the  first  floor,  with  a  door  leading 
from  the  dining  room  to  stairs  to  the  back  yard.   The  stairway 
leads  from  the  front  entrance  area  alongside  the  party  wall  to 
the  second  floor.   A  space  is  provided  on  the  first  floor,  under 
the  stairway,  for  a  future  half  bath.   Fireplaces  are  a  possible 
option  if  costs  allow.   Two  bedrooms  and  a  bath,  which  has  space 


for  a  washer/dryer  unit,  are  located  on  the  second  floor,  along 
with  the  hot  water  heater.   In  the  three-bedroom  units,  the 
second  floor  hallway  extends  around  the  stairway  to  a  stairway  to 
the  third  floor  which  contains  the  master  bedroom,  master  bath, 
closet  and  storage  area. 

All  appropriate  utilities  will  be  included  along  with  gas-fired 
hot  air  heating  systems  designed  for  the  easy  addition  of  air 
conditioning. 

UNIT  SIZE  DISTRIBUTION 

The  CEDC  is  responding  to  the  preference  in  the  RFP  for  two-  and 
three-bedroom  units  by  proposing  12  and  4,  respectively.   Each 
home,  however,  can  become  a  three-  or  four-bedroom  house  by  attic 
expansion.   The  former  can  be  accomplished  within  the  existing 
building  envelope,  as  proposed  in  the  four  3 -bedroom  units 
already  planned.   The  latter  can  be  accomplished  through  the  use 
of  a  full  shed  dormer  in  the  rear  of  the  building.   The  CEDC's 
experience  with  the  Main  Street  Townhouses  indicates  that 
providing  expansion  possibilities  may  be  a  more  significant 
feature  than  simply  providing  three-bedroom  units:  over  75%  of 
the  lottery  applicants  for  the  Main  Street  Townhouses  had  one 
child  or  no  children.   As  these  families  grow,  however,  the 
ability  to  add  space  within  their  homes  will  be  a  much 
appreciated  element. 
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OWNERSHIP  AND  AFFORDABILITY  CONCEPTS 


FEE  SIMPLE  OWNERSHIP 

The  developer  proposes  to  offer  these  16  homes  in  fee  simple  to 
prospective  owners,  in  conformance  with  the  RFP  preference.   In 
most  cases,  parking  is  contiguous  to  the  back  yards  of  the  homes 
so  that  parking  areas  can  be  included  in  the  deed  for  each 
parcel.   In  the  row  of  homes  perpendicular  to  Tremont  Street,  a 
parking  area  beyond  the  row  will  be  owned  by  a  homeowner's 
association,  with  two  spaces  allocated  by  right  to  the  owners  of 
the  homes  in  the  row.   Several  additional  spaces  in  the  lot  can 
be  sold  to  neighbors.   Easements  for  access  to  this  parking  area 
and  between  homes  where  driveways  are  shared  will  be  necessary. 

AFFORDABILITY  GOALS 

The  CEDC's  goal  is  to  provide  all  these  homes  to  families  within 
the  $23,000  to  $60,000  af fordability  range  specified. 

The  developer  intends  to  apply  for  a  set  aside  of  MHFA  low 
interest  mortgage  for  eight  units  and  to  combine  Housing 
Opportunity  Program  (HOP)  funds  for  four  of  these  to  lower  the 
interest  rate  further.   The  former  will  be  affordable  for 
families  in  the  $36,000  to  $43,000  income  range  and  the  latter 
will  be  affordable  to  families  with  incomes  of  $23,500  to  $36,450 
(family  of  six) .   The  remaining  eight  units  will  be  sold  at  the 
cost  to  build  and  will  be  affordable  to  families  with  incomes 
over  $48,000. 

This  strategy  includes  no  market  rate  units,  in  recognition  of 
the  weakness  in  the  current  real  estate  market.   The  CEDC, 
however,  makes  the  assumption  that  any  unit  priced  over  $100,000 
must  be  "marketed".   At  this  price,  mortgage  payments,  especially 
those  conventionally  financed,  exceed  typical  Charlestown  rents. 
Contemplating  a  home  purchase  versus  renting  is  a  difficult 
choice  at  this  level,  even  if  the  purchase  price  is  considerably 
below  the  market  value  of  the  home. 

To  implement  a  plan  to  sell  at  cost  or  below  will  require 
creativity  and  flexibility  on  the  part  of  the  developer  and 
government  agencies  involved  in  this  development.   Preliminary 
pro  formas  indicate  a  gap  between  the  cost  to  build  and  the 
$85,000  price  range  affordable  to  families  with  incomes  below  80% 
of  median  is  $48,000.   This  is  considerably  more  than  the  amount 
of  subsidy  normally  provided  through  the  Neighborhood  Housing 
Trust.   There  is  also  a  $25,000  gap  between  the  cost  to  build  and 
the  $110,000  preferred  sales  price  of  the  MHFA  8.4%  mortgage 
program,  which  helps  families  with  incomes  below  the  median.   The 
CEDC  is  committed  to  working  with  the  Boston  Redevelopment 
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Authority  and  the  community  to  finance  these  gaps  and  to  make 
this  affordable  housing  a  reality. 

Neighborhood  Housing  Trust  (linkage)  funds  will  be  sought  to 
subsidize  the  prices  of  the  HOP  units,  which  must  be  sold, 
according  to  HOP  regulations,  for  an  average  of  $85,000.   This 
figure  is  approximately  $50,000  below  the  cost  to  build.   Linkage 
cannot  be  applied  to  the  median  income  range  of  the  MHFA  financed 
houses. 

LONG  TERM  AFFORDABILITY  GUARANTEES 

Long  term  af fordability  of  the  houses  will  be  achieved  in  two 
ways.   HOP  units  have  deed  restrictions  required  by  both  the 
Commonwealth  and  the  City  of  Boston,  which  will  apply.   In  any 
other  cases  where  the  houses  are  being  sold  at  or  below  the  cost 
to  build,  the  CEDC  will  place  a  second  mortgage,  whose  payments 
are  deferred,  in  an  amount  representing  the  difference  between 
the  sales  price  and  the  market  value  of  the  property.   A  family 
may  sell  their  townhouse  to  another  family  who  can  meet  the  MHFA 
income  guidelines  and  a  bank's  underwriting  standards.   To  meet 
both  these  tests,  the  sales  price  must  be  restricted  to 
affordability  guidelines  similar  to  those  set  at  initial 
occupancy.   If  these  standards  are  met,  the  second  mortgage  can 
be  assumed  by  the  new  owner  and  the  seller  may  realize  a  moderate 
appreciation  on  the  house. 

If  the  family  cannot  find  a  buyer  who  meets  these  tests  or 
chooses  to  sell  at  market  rate,  the  second  mortgage  and 
accumulated  interest  will  be  due  and  payable  to  the  CEDC.   The 
CEDC  will  then  use  these  funds  to  create  affordable  housing 
elsewhere  in  the  community. 

The  developer  is  willing  to  cooperate  with  the  Boston 
Redevelopment  Authority  and  the  Massachusetts  Housing  Partnership 
in  developing  the  details  of  any  deed  restrictions  or  other 
methods  of  assuring  the  long  term  affordability  of  these  homes. 
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FINANCING  STRATEGY 


BUDGETING  GUIDELINES 

The  development  budget  presented  here  is  based  mainly  on  the 
developer's  experience  with  the  Main  Street  Townhouses,  a  32  unit 
homeownership  development  about  to  be  completed  on  Parcel  C-2A1. 
On  a  per  square  foot  basis  and  including  utilities,  site 
improvements  and  contingency,  the  budget  presented  here 
represents  a  4.2%  increase  over  the  actual  C-2A1  hard 
construction  cost.   This  should  account  for  inflation  over  time. 

Soft  costs  are  at  a  disadvantage  here  because  the  number  of  units 
is  low  and  there  will  be  little  opportunity  for  economies  of 
scale  on  most  professional  fees  and  bank  closing  costs.   Despite 
this,  soft  costs  represent  only  23.7%  of  total  development  cost. 

Because  the  CEDC  is  a  non-profit  organization,  one  way  in  which 
they  can  enhance  af fordability  without  sacrificing  quality  in 
this  project  is  by  not  charging  a  developer's  fee.   Only  a 
nominal  fee  of  $30,000  to  cover  developer's  administration  is 
included  in  the  budget.   Further,  actual  payment  of  these  costs 
will  be  dependent  on  achieving  the  CEDC's  af fordability  goals. 

SOURCES  OF  WORKING  CAPITAL  AND  EQUITY 

The  CEDC  proposes  that  the  BRA  sell  Parcel  R-87  for  $1.00  to 
enhance  this  project's  af fordability.   This  is  the  only  available 
capital  subsidy  for  moderate  income  units  designated  for  families 
with  incomes  from  $32,400  to  $43,000  (80%  to  100%  of  median). 
This  donation  also  represents  the  major  source  of  equity  for  the 
development  and  will  enhance  the  CEDC's  ability  to  obtain 
construction  financing.   The  CEDC  requests  that  further  study  of 
the  needs  of  the  site  be  made  and  solved  prior  to  sale,  to 
further  reduce  costs  and  sales  prices. 

The  CEDC  can  access  two  sources  of  no  interest  loans  for 
preconstruction  expenses.   The  Community  Economic  Development 
Assistance  Corporation  has  expressed  interest  in  the  CEDC's 
project  once  site  control  is  obtained.   CEDAC's  Technical 
Assistance  Advances  Program  can  provide  up  to  $16,000  for 
professional  services.   Once  preliminary  financing  commitments 
are  obtained  CEDAC  may  grant  a  Front  Money  Loan  of  up  to  $24,000. 
While  these  funds  do  not  cover  all  preconstruction  expenses, 
several  professionals  on  the  CEDC's  development  team  have 
expressed  a  willingness  to  defer  portions  of  their  fees  until 
construction  loan  proceeds  are  available. 

In  addition,  the  CEDC  will  be  seeking  a  grant  from  the 
Neighborhood  Housing  Trust  for  eligible  units  in  this  project. 
If  it  is  granted  and  received  at  the  beginning  of  construction. 
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13a 
CHARLESTOWN  ECONOMIC  DEVELOPMENT  CORPORATION 
PROPOSAL  FOR  PARCEL  R-87 
16  UNITS,  20,400  SQUARE  FEET 
JANUARY  22,  1989 


ACQUISITION 

CONSTRUCTION 

SITE  IMPROVEMENTS 

UTILITIES 

CONTINGENCY        10% 

ARCHITECT  7% 

ENGINEERING 

CONSTRUCTION  INTEREST  11.75% 

LEGAL, TITLE  SEARCH, FEES 

TREGOR  TAX 

TITLE  INSURANCE 

PERMITS, FEES 

INSURANCE 

TAXES 

DEVELOPMENT  CONSULTANT 

DEVELOPER'S  ADMINISTRATION 

AFFIRMATIVE  MARKETING/LOTTERY 

BANK'S  CLOSING  COSTS 

CONSTRUCTION  LOAN  FEES 

MARKETING  EXPENSE 

UNIT  CLOSING  COSTS 

TOTAL  DEVELOPMENT  COST 


BUDGET 

PER  UNIT 

PER 
SQUARE  FOOT 

1.00 

.06 

.00 

1428000.00 

89250.00 

70.00 

48000.00 

3000.00 

2.35 

45000.00 

2812.50 

2.21 

152100.00 

9506.25 

7.46 

113970.00 

7123.13 

5.59 

20000.00 

1250.00 

.98 

126625.00 

7914.06 

6.21 

40400.00 

2525.00 

1.98 

7000.00 

437.50 

.34 

2025.00 

126.56 

.10 

3200.00 

200.00 

.16 

17250.00 

1078.13 

.85 

500.00 

31.25 

.02 

48500.00 

3031.25  . 

2.38 

30000.00 

1875.00 

1.47 

15000.00 

937.50 

.74 

27000.00 

1687.50 

1.32 

21555.00 

1347.19 

1.06 

2000.00 

125.00 

.10 

7200.00 

450.00 

.35 

2155326.00 

134707.88 

105.65 
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CHARLESTOWN  ECONOMIC  DEVELOPMENT  CORPORATION 
PROPOSAL  FOR  PARCEL  R-87 
SALES  PRO  FORMA 


TOTAL  SALES 
SALES  PRICES      #  UNITS     PROCEEDS 


135000.00 


8.00    1080000.00 


MINIMUM        MAXIMUM 
INCOME         INCOME 
@  90%  MORTGAGE: 

55700.00     60000.00 


110000.00 


85000.00 


4.00     440000.00 


4.00     340000.00 


36100.00     43000.00 
@  95%  MORTGAGE: 

23250.00     32400.00 


TOTAL        16.00    1860000.00 


BALANCE 


-295307.24 


SEE  ATTACHED  NOTES  ON  DETERMINATION  OF  MINIMUM/MAXIMUM  INCOMES 


13c 
NOTES   TO   THE    SALES   PRO   FORMA 


1.  The  prices  listed  are  average,  not  differentiated  by  two  and 
three  bedroom  units.  However,  since  there  is  only  one,  three 
bedroom  unit  to  every  three,  two  bedroom  units,  there  will  not  be 
much     variation  around  these   averages. 

2.  Minimum  income  for  the  "at  cost"  units  was  determined  using  a 
30  year,  10.75%  mortgage  on  90%  of  the  purchase  price.  A  28% 
PITI  underwriting  standard  was  used,  with  taxes  estimated  as 
$10.00/$1,000  on  the  sales  price  and  insurance  at  $6.00/$l,000  on 
$115,000.  Maximum  income  is  the  upper  end  of  the  RFP  range, 
although  this  can  be  treated  with  flexibility,  since  there  are  no 
programmatic    constraints. 

3.  For  the  MHFA-eligible  units  at  $110,000,  MHFA's  standards  of 
an  8.4%,  30  year  mortgage  were  used  on  90%  of  the  purchase  price. 
MHFA  standards  allow  for  a  downpayment  as  low  as  5%,  and  this 
would  raise  the  minimum  income  requirement  by  approximately 
$1,700.00.  The  maximum  income  of  $42,300  is  an  MHFA  standard.  A 
30%  PITI  underwriting  standard  was  used,  with  taxes  of 
$10.00/$1 ,000  on  the  sales  price  and  insurance  calculated  the 
same  as   for   the    "at   cost"    units. 

4.  Minimum  income  for  the  HOP-eligible  units  was  determined 
after  applying  terms  of  5.4%,  for  30  years  on  a  95%  mortgage. 
The  30%  PITI  standard  was  used,  with  insurance  and  taxes 
calculated  on  $115,000  and  the  sales  price,  respectively.  The 
maximum  noted  is  for  a  family  of  four.  The  maximum  eligibility 
income  for  HOP  mortgage  subsidies  varies  by  family  size,  up  to 
$36,450    for   a  family   of   six. 


First  Trade  Union 

I    I  Savings  Bank,  FSB 

■■^     Q  ,   Created  by  and  for  working  people. '" 


Wesley  K.  Blair,  III 

Vice  President/ 

Sr.  Commercial  Loan  Officer 


January,  23,  1989 

Mr.  Thomas  Cunha 

Charlestown  Economic  Development  Corporation 

2  0  Devens  Street 

P.O.  Box  20 

Charlestown,  MA  02129 

Re:   Parcel  R-87 

Dear  Mr.  Cunha: 

After  reviewing  preliminary  information,  please  be  advised 
that  First  Trade  Union  Savings  Bank  would  be  pleased  to  entertain 
an  application  from  the  Charlestown  Economic  Development 
Corporation  in  conjuction  with  the  construction  and  sale  of  16 
affordable  housing  units  on  the  above  referenced  parcel  of  land 
in  Charlestown.   We  will  consider  providing  both  the  construction 
loan  and  the  end  loans  for  the  project. 

Please  be  advised  that  this  letter  in  no  way  represents  a 
commitment  on  the  part  of  the  Bank  to  finance  this  project.  Such 
a  commitment  can  only  be  issued  after  loan  committee  approval.  I 
have  not  sought  approval,  nor  has  it  been  given  at  this  time.  My 
sole  purpose  in  writing  is  to  express  the  Bank's  interest  in  this 
project,  and  our  willingness  to  work  with  you  on  developing  a 
suitable  financing  package,  if  possible. 

First  Trade  Union  Savings  Bank  has  a  strong  commitment  to 
support  the  development  of  affordable  housing  in  Boston,  and 
should  your  organization  be  designated  developer  of  Parcel  R-87, 
I  will  look  forward  to  receiving  a  complete  package  of 
information  so  that  your  loan  request  can  be  given  full 
consideration.   In  the  meanwhile,  if  you  have  any  questions, 
please  give  me  a  call. 

Very  truly  .yours, 
Wesley  K.  Blair,  III 
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10  Drydock  Avenue    •    P.O.  Box  9063     •    Boston,  Massachusetts  02205-9063    •    617-482-4000 


the  construction  loan  will  be  reduced  and  interest  savings  will 
result. 

The  CEDC  also  requests  assistance  from  the  BRA  in  exploring  the 
applicability  of  the  Community  Development  Action  Grant  Program 
for  repair  of  collapsing  sidewalks  surrounding  R-87  and  for  the 
provision  of  street  lights  and  other  amenities. 
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DEVELOPMENT  TEAM 


Developer: 


Architect; 


Development 
Consultant: 


Attorney ; 


Marketing 
Consultant; 


Charlestown  Economic  Development  Corporation 

2  0  Devens  Street 

Charlestown,  Massachusetts  02129 

(617)  241-5762 

William  Lamb,  Architect 

107  Warren  Street 

Charlestown,  Massachusetts  02129 

(617)  241-8757 

Alice  Krapf 

Krapf  Associates 

179  South  Street 

Boston,  Massachusetts  02111 

(617)  423-3613 

John  L.  Tobin,  Esquire 

One  Church  Court 

Charlestown,  Massachusetts  02129 

(617)  242-7881 

William  J.  Galvin,  Jr. 

Bunker  Hill  Real  Estate,  Inc. 

105  Warren  Street 

Charlestown,  Massachusetts  02129 

(617)  242-2600 
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JOHN  L.  TOBIN 

ATTORNEY  AT  I.AW 

ONE  CHURCH  COURT 

CHARI.ESTOWN.  MASSACHUSETTS  01>ia9 

TEI^EPHONE  1617)  24i>-7«Sl 


JOHN  L.  TOBIN 

Mr.  Tobin  is  a  sole  practioner  with  an  office  located  in  Thompson 
Square,  Charlestown,  Massachusetts.   Mr.  Tobin  opened  his 
practice  after  lengthy  service  in  government  and  three  years  in  a 
small  firm  in  Charlestown.   He  has  represented  the  Charlestown 
Economic  Development  Corporation  in  its  most  recent  development 
of  twenty  six  townhouses  on  Main  Street  in  Charlestown.   He  also 
represents  the  First  Mutual  Bank  for  Savings  for  residential 
closings  and  The  Boston  Financial  Group,  Inc.  on  landlord  tenant 
matters . 

A  more  detailed  resume  reflects  his  broad  experience: 

January  1987  -  Present 


January  1987  -  Present 
January  1984  -  January  1987 

February  1980  -  January  1984 


John  L.  Tobin,  Attorney  at  Law 
Charlestown,  Massachusetts 
Sole  Proprietor 

Chairman,  Boston  Finance 
Commission 

McCullough,  Stievater  and  Polvere 
Charlestown,  Massachusetts 
Associate 

Suffolk  County  District  Attorney 
Boston,  Massachusetts 
Assistant  District  Attorney 


September  1978  -  February  1980   Boston  Licensing  Board 

Boston,  Massachusetts 
Executive  Secretary 

December  1975  -  September  1978   Massachusetts  Committee  on 

Criminal  Justice 
Boston,  Massachusetts 
General  Counsel 


16 


>=v  F=?  Cr  I 


I 


107  WARREN  STREET 
CHARLESTOWN,  MA 
02129  241-8757 


STATEMENT  OF  SERVICES 


Focus 


Located  at  107  Warren  Street  in  Thompson  Square,  Charlestown, 
William  Lamb.  Architect,  has  been  working  actively  with  the 
buildings  and  people  of  the  Greater  Boston  area  since  1973. 


We  provide  designs  which  serve  the  contemporary  needs  of  our 
cl  ients.  In  our  work,  this  frequent  1 y  means  sol  ving  compl ex 
modern  building  requirements  while  at  the  same  time  restoring 
distinguished  historically  important  features  of  buildings  which 
over  the  years  have  become  architectural  landmarks.  We  expect 
all  our  buildings,  whether  renovation  projects  or  new  construct- 
ion, will    age  well   within  their  context  for  many  years  to  come. 


Capabilities 


From  building  and  zoning  code  analysis,  through  schematic  and 
detailed  design  stages,  working  drawings  and  specifications, 
field  observation  and  post  construction  services,  we  provide  a 
full  range  of  architectural  services.  We  are  leaders  in  incor- 
porating computer  aided  design  and  specifications  capabilities 
into  the  production  phases  of  our  work.  Our  drawings  have 
received  many  compl iments  from  buil  ders  who  appreciate  their 
thoroughness  and  clarity.  Consultants  we  have  worked  with  in- 
cl ude  special ists  in: 

0  Landscape  Architecture 

0  Historic  Preservation 

0  Preservation  Technology 

0  Civil    Engineering 

0  Geotechnical    Engineering 

0  Structural    Engineering 

0  Mechanical   and  Electrical    Engineering 

0  Solar  and  Energy  Conservation  Design 

0  Architectural   Acoustics 

0  Construction  Cost  Estimating 

0  Architectural    Specifications. 


and  Chapter  21E  Assessments 
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Completed  Projects 


The  People 


88EDC.pro 


We  have  completed  over  forty  projects  within  Charlestown  and 
many  others  within  the  Greater  Boston  area.  Currently  nearing 
completion  are  thirty-two  units  of  market-rate  and  affordable 
housing  under  development  by  the  Charlestown  Economic  Devel- 
opment Corporation  on  BRA  Parcel    C-2A1  in  Charlestown. 

The  majority  of  our  work  has  involved  careful  renovations  of 
historically  significant  buildings  for  residential  and/or  com- 
mercial uses.  We  have  written  design  guidelines  for  planning 
districts  within  four  communities  including  Boston.  Individual 
projects  from  our  office  range  from  a  construction  cost  of 
several   thousand  dollars  to  over  three  million  dollars. 

Our  work  has  received  much  favorable  attention  in  the  local 
press.  A  recent  article  in  the  Boston  Globe  featured  one  of  our 
residential    designs. 


William  Lamb,  principal,  is  an  architect  registered  in  Massachu- 
setts. A  resident  of  Charlestown  since  1972.  he  is  an  active 
member  of  the  Charlestown  Preservation  Society  currently  serving 
on  the  Main  Street  and  Design  Review  Committees.  In  addition  to 
his  work  as  an  architect  he  co-developed  the  former  Knights  of 
Columbus  Building  in  Charlestown  -  Boston  Redevelopment  Authori- 
ty Parcel    R-82  -  into  nine  condominium  apartments. 

Sitting  as  an  unpaid  community  representative.  Mr.  Lamb  origin- 
ated the  Central  Artery  North  Area  concept,  now  entering  the 
construction  stage,  for  tunneling  the  interstate  highway  ramps 
now  running  over  Charl  estown's  City  Square  to  locations  below 
grade  with  interchanges  to  the  south  and  west  of  the  Square.  He 
recently  received  a  preservation  award  from  the  Charlestown 
Preservation  Society  in  recognition  of  his  "outstanding  contri- 
bution to  the  Charlestown  Community". 


David  B.  Morris,  project  manager,  is  a  registered  architect  who 
has  been  with  the  firm  since  July  1984.  A  resident  of  Lexing- 
ton. MA,  he  is  a  1984  graduate  of  the  Harvard  Graduate  School  of 
Design  and  a  1981  graduate  of  the  Cornell  University  College  of 
Architecture,   Art,   and   Planning. 


Marilyn  A.  Phel an,  designer,  with  the  firm  since  September  1987 
and  a  resident  of  Boston,  MA.  received  her  Bachelor  of  Fine  Arts 
degree   from  Boston  University  in  1979. 
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KRAPF  ASSOCIATES 


179  South  Street 

Boston,  Massachusetts  021 

Telephone  617-423-3613 


KRAPF  ASSOCIATES 

is  a  small  consulting  firm  founded  in  late  1982  working  mainly 
with  non  profit  organizations  and  government  in  developing  real 
estate  and  performing  housing  policy  analysis.  Its  principal, 
Alice  Krapf,  has  over  twelve  years  experience  in  real  estate  and 
government,  specializing  in  privately  owned  subsidized  housing. 
For  six  years  before  forming  Krapf  Associates,  Alice  Krapf 
administered  both  the  State's  and  Boston's  leased  housing 
programs,  including  the  now  familiar  Section  8  program;  both 
programs  had  portfolios  of  over  5,000  units  and  budgets  of  $35-40 
million  annually.  She  also  served  as  a  Board  Designee  to  the 
Massachusetts  Housing  Finance  Agency  and  its  Management 
Subcommittee  where  she  participated  in  the  financial  workouts  of 
troubled  properties  and  established  management  policy  for  the 
Agency.  She  has  a  Master  of  Arts  degree  in  Urban  Policy  Analysis 
from  the  New  School  for  Social  Research. 


Several  of  the  clients  with  whom  Krapf  Associates  has  served  as 
development  consultant  are: 

Forest  Hills  Housing  Cooperative,  Inc. 

Purchase  (September  1983)  and  rehabilitation  of  this  88  unit 
development  for  its  residents.  Major  refinancing  and 
capital  improvements  program  in  1987-88.  Krapf  Associates 
continues  to  provide  financial  consulting  services  to  the 
cooperative. 

Charlestown  Economic  Development  Corporation 

New  construction  of  26  townhouses,  including  six,  two-family 
homes  on  Parcel  C-2A1  in  Charlestown,  now  known  as  the  Main 
Street  Townhouses.  Completion:  February,  1989.  Krapf 
Associates  has  also  provided  financial  feasibility  studies 
and  general  consultation  over  the  past  three  years. 

South  Norfolk  County  Association  for  Retarded  Citizens,  Inc. 

New  construction  of  a  13  unit  apartment  building  for 
mentally  retarded  residents  capable  of  independent  living  in 
Norwood,  Massachusetts.   Occupancy:   February,  1987. 

Dimock  Community  Health  Center:  Neil  Houston  House 

Through  the  Women's  Institute,  Alice  Krapf  provided 
technical  assistance  in  the  financing  and  project  management 
of  this  historic  rehabilitation  of  the  New  England  Hospital 
for  Women's  Laundry  Building  into  a  15  person  group 
residence  for  pregnant  women  in  conflict:  with  the  law. 
Completion:      December,    1988. 

Casa    Myrna    Vasquez 

Also    through    the    Women's    Institute,    packaging    of    two 
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properties  in  the  South  End  with  a  total  value  over  $1.2 
million:  acquisition  of  a  new  confidential  shelter; 
rehabilitation  of  their  fire  damaged  building  for 
transitional   housing   for  women   leaving   their    shelter. 

Belmont   Chambers  Cooperative 

Assistance  in  the  purchase  of  this  16  unit  rehabilitated 
building   by   the   residents. 

Dimock  Community  Health  Center 

Working  with  Dimock's  Real  Estate  Committee,  Krapf 
Associates  has  developed  a  ten  year  plan  to  rehabilitate 
this  nine  acre  campus  of  historic  registered  buildings  in 
order  to  expand  the  Center's  health  care  and  social  service 
provision  to  the  community. 

Other   Clients: 

Rural   Housing   Improvement,    Inc. 

Tenants    Against     Mismanagement,      Inc.      (Franklin     Park 

Developments    I   and   ID 
Jamaica   Plain  Neighborhood  Development   Corporation 
Humanity,    Inc. 
Boston  Housing  Partnership 

Millers   River   Community  Development   Corporation 
Cambridge      Housing      Authority      (with      Amy      Anthony 

Associate s/Coelacanth  Corporation) 
Weymouth  Housing  Authority    (with  Briggs  Engineering) 
Executive   Office   of   Communities  and  Development 
Council   of  Large   Public   Housing  Authorities 
Citizens  Housing  and  Planning  Association 

Through   the  Women's   Institute: 

Family  Services,    Inc. 

Illinois   Coalition  Against   Domestic  Violence 

Women,    Inc. 

Finex   House 

Metro  Orlando  Housing   that's  Affordable  Women's  Coalition 
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A. 


WILLIAM  J.  GALVIN,  JR.,  Principal 


Summary: 


18  years  as  owner  of  real  estate  agency 
specializing  in  the  sale,  management  and  renting 
of  Charlestown  residential  real  estate. 


Licensed  real  estate  broker;  notary  public;  and 
attorney. 


Related 
Experience; 


Civic 
Experience; 


Education: 


Bunker  Hill  Real  Estate,  Inc. ,  Charlestown,  MA 
Owner/Manager  (1971  to  present) 

Started  agency  in  1971,  dealing  primarily  in 
residential  Charlestown  properties.   Services 
include  residential  sales  and  leasing,  and 
residential  property  management.   Currently  manage 
thirteen  residential  and  commercial  buildings  in 
Charlestown.   Have  served  as  exclusive  marketing 
agent  for  several  successful  residential  real 
estate  developments.   Personally  responsible  for 
sales,  negotiations,  and  overall  business 
management. 

Active  in  community  affairs:  currently  Chairman  of 
the  Charlestown  Merchants  Association;  President 
of  Charlestown  Community  Cable  Corporation;  and 
Vice  Chairman  of  Charlestown  Neighborhood  Council. 

J.D.,  Boston  University  School  of  Law,  1973 
B.S.,  United  States  Naval  Academy,  1964 
Diploma,  Boston  Public  Latin  School,  1960 
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DEVELOPMENT  SCHEDULE 


MONTHS  1  &  2: 


MONTH  3: 


MONTH  4; 


MONTH  5; 


MONTH  6: 


Tentative  Developer  Designation 
Engineering  and  design  development  process 

begins 
Zoning  variance  process  initiated 
Application  to  CEDAC  for  Technical  Assistance 

Advance 
Application  to  MHFA/MHP  for  mortgage  set 

aside 
Application  process  for  construction 

financing  begins 

BRA/MHFA  design  review  of  design  development 
Preliminary  commitment  of  MHFA/MHP  mortgages 

and  subsidy 
Preliminary  commitment  for  construction  loan 

financing 
Obtain  MHP  Front  Money  loan 
Working  drawing  phase  begins 

BRA/MHFA  review  of  working  drawings  and 
specifications 

Construction  documents  sent  out  to  bid 

Review  bids 

Obtain  final  commitments  for  construction 

and  permanent  financing 
Affirmative  Marketing  Plans  submitted  for 

approvals 

Negotiate  construction  contract 
Obtain  building  permit 
Closing  of  Construction  Loan 


MONTHS  7-14 


Construction  Period 

Pre-sale  of  Market  Rate  units 

Affirmative  Marketing  implemented 


MONTHS  12-14 


Application  and  Selection  process  for 
Affordable  Units 


MONTHS  15  -  16; 


Finalize  all  sales 
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CHARLESTOWN  ECONOMIC  DEVELOPMENT  CORPORATION 

CONSOLIDATED  FINANCIAL  STATEMENT 
FOR  YEAR  ENDING  DECEMBER  31,  1987 
UNAUDITED,  IN  PROGRESS 


prepared  by: 

John  F.  Lane,  Jr.,C.P.A, 
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Charleslown  Economic  Development  Corporation 

Main  Street  Townhouses 

Statement  of  Profit  and  Loss 

For  the  year  ended  December  31,1 987 


Income: 


Grants 
Otner  Income 


Total  Income 


$  2,000 
1.125 

$  3,125 


Expenses: 


Office  Expense 
Accounting  and  Audit  Fees 
Advertising  Expense 
Bank  Fees 
Interest  Expense 


Total  Expense 


Net  Loss 


$       40 

2,000 

171 

116 


2.365 


t  4.692 
$(1.567) 


Charlestown  Economic  Development  Corporation 
Main  Street  Townhouses 

Balance  Sheet 
As  of  December  31,1 987 


Assets: 

Cash  $    4,465 

Construction -in -process  2Q<J.702 

Total  Assets  $304,167 


Liabilities: 

Accounts  Payable  $  151,146 

Notes  Payable  1 57,06 1 

Litigation  Settlement  Due  <j.l25 

Total  Liabilities  $  3 1 7,354 

Equity:  (1^.187) 

Total  Liabilities  and  Equity  S  304,167 


Charlestown  Economic  Development  Corporation 

Main  Street  Townhouses 

Statement  Retained  Earnings 

For  the  year  ended  December  31 ,  1 987 


Balance  as  of  January  1,  1957  $(  1 1,620) 

Net  Loss  (1.S67) 

Balance  as  of  December  311967  $(13.157) 


Charlestown  Economic  Development  Corporation 

Main  Street  Townhouses 

Notes  to  the  Financial  Statements 

Significant  Accounting  policies: 

The  Charlestown  Economic  Development  Corporation  (CEDC)  has  entered  into 
a  project  to  develop  a  total  of  26  market  priced  and  moderate  income 
townhouses  on  a  parcel  of  land  located  in  Charlestown  Massachusetts.  This 
project  is  in  the  development  stage  and  all  cost  relating  to  the  project  are 
being  capitalized  as  Constj'uction -in -Process  until  the  units  are  sold  The  CEDC 
intends  to  sell  all  units  developed.  In  1967  the  CEDC  capitalized  $  299,702, 
which  represents  legal,  architectural,  land  survey  and  other  fees. 

The  txx)ks  of  account  are  maintained  on  the  cash  basis  throughout  tJie  year, 
but  are  adjusted  to  reflect  full  accrual  basis  accounting  at  year  end. 

Accounts  Payable 


Architectural  Fees 

$106,339 

Legal  Fees 

26,526 

Consultant  Fees 

14,240 

Accounting  and  Audit 

2.000 

Other  payables 

2.041 

Total 

$  151,146 

Notes  Payable: 

CEDAC 

$  63,400 

Admiralty  Tower  Group 

15,000 

Boston  Redevelopment  Authority 

7S.000 

S15.V400 

Accrued  interest 

3.661 

Total 

$157,061 

Notes  to  the  Financial  Statements 


Community  Economic  Development.  Assistance  Corporation  (CEP AC) 

On  March  1 1,  1967,  tiie  CEDC  obtained  a  loan  of  $63,400  from  the 
Massachusetts  Community  Economic  Development  Assistance  Corporation 
(CEDAC).  The  loan  is  payable  when  final  financing  for  the  project  is 
completed.  If  the  CEDC  does  not  sell  at  least  46%  of  tlie  housing  units  to 
families  whose  annual  income  is  equal  to  or  less  than  dO%  of  the  median 
income  of  the  area  where  the  project  is  located,  then  the  loan  shall  bear 
interest  payable  at  two  points  over  the  prime  rate,  retroactively.  The  CEDC 
has  planned  a  lottery  to  insure  that  at  least  46%  of  the  units  are  sold  as 
specified  in  the  loan  agreement.  In  January  1966,  the  CEDC  repaid  $30,000  of 
the  original  loan. 

Boston  Redevelopment  Authority: 

On  June  25,  1967  the  Boston  Redevelopment  Authority  loaned  $75,000  to  the 
CEDC.  The  loan  was  repaid  on  February  22,  1966  with  interest  at  7.\%.  The 
total  amount  repaid  was  $76,53 1  which  included  $3,53 1  interest.  Of  the 
interest  amount,  $2,765  relates  to  fiscal  year  1967  and  has  been  accrued  at 
December  31,  1967. 

Admiralty  Tower  Group. 

On  May  19,  1967  the  Admiralty  Tower  Group  loaned  the  CEDC  $  15,000 
payable  December  3 1,  1969  with  interest  at  10%  annually.  The  loan  note 
requires  that  the  interest  be  paid  montlily  beginning  January  1,  1969.  At 
December  31,  1967  interest  of  $9 1 6  has  been  accrued  on  the  books  of 
account  of  tlie  CEDC. 


Court  Judgement: 

During  1965,  the  Suffolk  County  Court  rendered  a  judgement  against  the 
CEDC  in  the  amount  of  $  10,500  in  a  claim  by  an  independent  contractor.  A 
partial  payment  of  $5,000  was  made  on  December  2,  1967.  The  balance  due 
on  the  Judgement  at  December  3 1,  1967  was  $5,500.  At  December  3 1,  1967 
accrued  interest  on  the  Judgement  was  $3,624,  of  which  $2,365  relates  to 
fiscal  year  1967.  Final  payment  of  the  balance  due  on  the  judgement  was 
made  on  January  14,  1966. 


Notes  to  the  Financial  Statements 


Grants: 


On  March  1 1,  1967,  the  CEDC  received  a  grant  of  $2,000  from  the 
Massachusetts  Community  Economic  Development  Assistance  Corporation, 
which  was  paid  directly  to  a  consultant  by  CEDAC. 


Subsequent  Events: 

On  January  9,  19d6  the  CEDC  entered  into  a  contract  mth  the  City  of  Boston 
for  the  sale  of  the  land  to  the  CEDC  at  a  price  of  $  13,000,  payable  after  the 
sale  of  fifty  percent  of  the  housing  units. 

On  January  13,  1966  the  CEDC  obtained  a  mortgage  loan  from  First  Mutual 
of  Boston         in  the  amount  of  $3,503,000  at  an  interest  rate  of  95  ^-  the 
loan  is  due  on  January  13,  1969. 

On  February  10,  1966  the  CEDC  obtained  a  grant  from  the  Neighborhood 
Housing  Trust  in  the  amount  of  $  1 1 6,000. 


CHARLESTOWN  ECONOMIC  DEVELOPMENT  CORPORATION 
MARY  COLBERT  APARTMENTS 
HUD  PROJECT  tt  023-EH013 


REPORT  ON  EXAMINATION  OF  FINANCIAL  STATEMENTS 
AND  SUPPLEMENTAL  DATA 

AS  OF 
DECEMBER  31,  1987 


Charlestown  Economic  Development  Corporation 

Mary  Colbert  Apartments 

HUD  Project  n    023-EH013 

Index  to  the  Financial  Statements 


Auditor' s  Report 

Financial  Statements: 

Balance  Sheet 

Statement  of  Income  and  Expenses 

Statement  of  changes  in  Fund  Balance  (Deficit) 

Statement  of  Changes  in  Financial  Position 

Notes  to  the  Financial  Statements 

Supporting  Data  Required  by  HUD 

Supplementary  Data 

Auditor's  Comments  on  Compliance  and  Internal  Controls 

Officer's  Certification 


JOHN  F.  LANE.  JR. 

CERTIFIED  PUBLIC  ACCOUNTANT 


The  Board  of  Directors 

Charlestown  Economic  Developnent  Corporation 

I  have  examined  the  balance  sheet  of  the  Ooarlestcwn  Economic  Development 
Corporation,  HUD  Project  No  023-eh013  as  of  December  31,  1987,  and  the  related 
statements  of  profit  and  loss  (HUD  Form  92410) ,  changes  in  fund  balance  and 
changes  in  financisd  position  for  the  yeeur  then  ended.  I^  examination  was  made 
in  accordamce  with  generally  accepted  auditing  stard/irds,  and  accordingly 
included  such  tests  of  the  accounting  records  and  such  other  auditing  procedures 
as  I  considered  necessary  in  the  circumstances. 

In  my  opinion,  the  above  mentioned  financieil  statements  present  fairly  the 
financial  position  of  the  Charlestcwn  Econonic  Develcpnent  Corporation  at  December 
31,  1987,  and  the  results  of  its  cperations  aind  changes  in  fund  balcince  emd 
financiad.  position  for  the  year  then  ended,  in  conformity  with  generally 
accepted  accounting  principles,  which  have  been  applied  on  a  basis  consistent 
with  that  of  the  preceding  year.  The  si^jporting  data  included  in  this  r^xort 
have  been  subject  to  the  same  auditing  procedures  applied  in  the  examination  of 
the  basic  financial  statements,  and  in  my  opinion  are  presented  fairly  in  all 
material  respects  in  relation  to  the  basic  financieil  statements  taksn  as  a 
vAiole. 

I  have  also  reviewed  conpliance  and  internal  control  matters  in  accorxiance 
with  the  provisions  of  Appendix  2  of  the  HUD  Audit  Guide  for  Mortgages  having  HUD 
Insured  or  Secretary  Held  Multifamily  Mortgages,  HUD  Handbook  IG  4372.1  Rev.  dated 
February  1988  and  have  rendered  my  report  thereon  as  shewn  in  the  supplementary 
data. 

July  22,  1988   .  y*^Cc^<d^ 


6  PEARL  STREET  EXTENSION      •      BEVERLY.  MASSACHUSETTS  01915      •      TELEPHONE  617-927-9451 


iatement  of  Profit 
nd  Loss 


I  afr.ounts  must  be  rounded  to  the  nearest  dollar,  $.50  and 
er,  round  up  ■  $.49  and  below,  round  down. 


U.S.  Oeparttnent  of  Housing 
and  UrtMn  D«v«<opni«m 

Office  of  Housing 

Federai  Housing  Commissioner 


ir 


OMB  Approval  No.  2502-0052  (Exp.  3/31/89) 


)r  Month/Pen95J 

ginning      1   /  1  ;    -  '7 


Ending    l^:^  Jl,    ;  / 


Proiact  Numoar 

023    -  - 


Description  of  Account 


Hantal  Incoms  —  5100 


Apartments  or  Member  Carrying  Charges  (Coops) 


Tenant  Assistance  Payments 


Furniture  and  Equipment 


Stores  and  Commercial 


Garage  and  Parking  Spaces 


Flexible  Subsidy  Income 


Miscellaneous  (specify) 


Total  Rent  Ravanua  Potential  at  100%  Occupancy 


Acct.  No. 


5120 


Pro|«ct  Nam* 

:-:ary  <_: 


■^^732^ 


5121 


5130 


5140 


5170 


5180 


5190 


o  o  o    ~  r  ~ 


Vacancies  —  5200 

Apartments 


Furniture  and  Equipment 


Stores  and  Commercial 


Garage  and  Parking  Spaces 


Miscellaneous  (specify) 


5220 


5230 


5240 


5270 


5290 


Total  Vacancies 


Net  Rental  Revenue  Rent  Revenue  Leas  Vacancies 


Elderly  and  Congregate  Services  Income  —  5300 
TotsI  Servtce  Income  (Schedule  Attached) 


5300 


Financial  Revenue  —  5400 

Interest  Income-Project  Operations 


5410 


6,518 


Income  from  Investments-Residual  Receipts 


5430 


Income  from  Investments-Reserve  for  Replacement 


5440 


Income  from  Investments— Miscellaneous 


5490 


Total  Financial  Revenue 


Other  Revenue  —  5900 

Laundry  and  Vending 


NSF  and  Late  Charges 


Damages  and  Cleaning  Fees 


Forfeited  Tenant  Security  Deposits 


Other  Revenue  (specify) 


5910 


5920 


5930 


5940 


5990 


Total  Other  Revenue 


Total  Revenue 


Administrative  Expenses  —  6200/6300 

Advertising 


Other  Renting  Expense 


Office  Salaries 


Office  Supplies 


Office  or  Model  Apartment  Rent 


Management  Fee 


Manager  or  Superintendent  Salaries 


Manager  or  Superintendent  Rent  Free  Unit 


Legal  Expenses  (Project) 


Auditing  Expenses  (Project) 


Bookkeeping  Fees/Accounting  Services 


Telephone  and  Answering  Service 


Bad  Debts 


Miscellaneous  Administrative  Expenses  (specify) 


6210 


6250 


6310 


6311 


6312 


6320 


6330 


6331 


6340 


6350 


6351 


6360 


6370 


6390 


11.656 


^,00'^ 


1.n97 


2.287 


Total  Administrative  Expenses 


Utilities  Expense  —  6400 

Fuel  Oil/Coal 


Electricity 


Water 


Gas 


Sewer 


Total  Utilities  Expense 


6420 


6450 


6451 


6452 


6453 


AUitZ 


±Ji2Q. 


16,67.5 


Total  Expenses  (Carry  forward  to  Page  2) 


eolaces  HUO-92403  antj  HUO-92410-NH  Which  Are  Obsolere 


Rof.  HB  4370.2 


?g.fln7 

^8-795 


HUO-92410  16-87) 


Op«fttlng  ind  M«int«n«nc»  Exp»n»«t  —  8500 
Janitor  and  Cleaning  Payroll 


Janitor  and  Cleaning  Supplies 


Janitor  and  Cleaning  Contract 


Exterminating  Payroll/Contract 
Exterminating  Supplies 
Garbage  and  Trasn  Removal 


Security  Payroll/Contract 


Grounds  Payroll 


Grounds  Supplies 


Grounds  Contract 


Repairs  Payroll 


Repairs  Material 


Repairs  Contract 


Elevator  Maintenance/Contract 


Heating/Cooling  Repairs  and  Maintenance 
Swimming  Pool  Maintenance/Contract 


Snow  Removal 

Decorating  Payroll/Contract /Painting 


Decorating  Supplies 


Vehicle  &  Malnt.  Equip.  Operation  and  Repairs 


Miscellaneous  Operating  &  Maintenance  Exp 


Tom  Oparatlnfl  *  Maintenance  Expii— « 


Taxes  and  Insurance  —  6700 

Real  Estate  Taxes  


Payroll  Taxes  (FICA) 


Miscellaneous  Taxes,  Licenses  and  Permits 


Property  and  Liability  Insurance  (Hazard) 


Fidelity  Bond  insurance 


Workmen's  Compensation 


Other  Insurance  (specify) 


To*  .  Taxes  and  insurance 


Financial  Expenses  —  6800 
Interest  on  Bonds  Payable 


Interest  on  Mortgage  Payable 


Interest  on  Notes  Payable  (Long-Term) 


Interest  on  Notes  Payable  (Short-Term) 


Miscellaneous  Financial  Expenses 


Total  Financial  Expenses 


n  II 


Totsi  Cost  o<  Opef stions  b*«ofe  Depfeclatlon 


Prollt  (Loss)  belore  Depfecistlon 


Depreciation  (Total)  —  6600  (specify) 


Operating  Profit  or  (Loss) 


Legal  Expenses  (Entity) 


Taxes  (Federal-State-Entity) 


Other  Expenses  (Entity) 


TotsI  Corporate  Expenses 


Health  Insurance  &  Other  Employee  Benefits 


Mortgage  Insurance  Premium/Service  Charge 


Elderly  snd  Congregate  Senrlee  Expenses  —  6900 

Total  Service  Expenses— Schedule  Attactied 


Corporate  or  Mortgagor  Entity  Expenses  —  71 00 

Officer  Salaries 


mIIuZI'!  t'l^'!!L,  .na  E«>.M  Su.>«ecoum  Onn.,^  I.  m,.c,ii.n.ou.'or  o.n.r  ,ncom.  .nd/or  ''^■"'Vmt^^^^^r^'^u'S^nt^m.T.tn'n."'"'  "'"'  "'''  ^' 
».a  71901  t.9.«d  th«  Accouni  Gfoupinfl.  By  10V.  or  mof..  iil»cn  i  .«D.r.t«  .e»«Jui«  g.tcriBing  or  ..pi.ininfl  ih«  nmctUin»oui  lncem«  or  ..p«ni. 


1.  Totu  Dnnctpal  Davm«nti  r«qulr«d  undtr  th«  mortgagt.  tv»n 
It  D«ym«nit  undar  a  WorKoui  Agraamant  ara  laaa  or  mora 
than  inota  raouirad  undar  tha  mongaga.      j  o     4  4  q 


2    Rasiacamani  Raiarva  Oaooiltt  raqulrad  by  ina  Ragulalory  Agraamani 
or  Amandmanta  tr^araio.  9v9n  if  paymanta  may  Da  lampora/lly 
BuBpandad  or  waivad  c  i  Q     ^QO 


3    Kouiacameni  or  Painting  Raaarva  ralaaaat  whicn  ara  includad 
u  axpanaa  iiams  on  thlB  Prolll  and  Lobb  atatamani 


4    Proiact  improvamant  Raaarva  Rataaaat  unaar  tha  FlaxIBIa  SuBaldy 
Program  thai  ara  IncluOad  aa  aipanaa  Itama  on  thiB  Protll 
and  Loaa  Statamani  $ 


-H^ 


Charlestown  Economic  Development  Corporation 

Mary  Colbert  Apartments 

HUD  Project  #  023-EH013 

Balance  Sheet 

Deceaber  31 ,  1987 


ASSETS : 

Current  Assets : 

Cash  (including  $A , 488  of  security  deposits )$   109,793 

Accounts  receivable  -  Tenant  Rents  380 

Accounts  receivable  -  U.S.  Dept  of  HUD  38,954 

Utility  deposits  1,000 

Prepaid  expenses  3  .  382 

Total  current  assets  153. 509 

Fixed  Assets : 

Land  4,950 

Buildings  1.329,281 

Furniture  and  equipment  8  .  981 

1,343,212 

Less  accumulated  depreciation  242. 184 

Net  fixed  assets  1 . 101 . 028 

Total  assets  $1 .254.537 


LIABILITIES: 

Current  liabilities: 
Accounts  payable 
Accrued  taxes  payable 
Accrued  mortgage  interest  payable 
Advanced  payment  of  rents 
Mortgage  payable  (current  portion) 
Total  current  liabilities 

Deposits : 

Tenant  security  deposits  4,488 

Long  terra  debt : 

Mortgage  payable  1,305,241 

less  current  portion  10  .  206 

Total  long  term  debt  1 .295.035 

Total  liabilities  1,366,266 

FUND  BALANCE:  (111.729) 

Total  liabilities  and  fund  balance  $1 . 254 . 537 

See  accompanying  notes  to  financial  statements 


$ 

21, 

,314 

35, 

,000 

53 
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Charlestown  Economic  Development  Corporation 

Mary  Colbert  Apartments 

HUD  Project  tf  023-EH013 

Statement  of  Changes  in  Fund  Balance  (Deficit) 

For  the  Twelve  Months  Ended  December  31,  1987 


Fund  Balance  (Deficit)  at  January  1,  1987  $  (139,398) 

Net  Profit  for  Current  Period  27.669 

Fund  Balance  (Deficit)  at  December  31,  1987        $  (111.7291 


See  accompanying  notes  to  financial  statements 


Charlestown  Economic  Development  Corporation 

Mary  Colbert  Apartments 

HUD  Project  «  023-EH013 

Statement  of  Changes  in  Financial  Position 

For  the  Twelve  Months  Ended  December  31,  1987 


Funds_PxQYidad-:-.. 

Net  profit  from  operations 

Items  not  requiring  outlay  of  cash 


Cash  at  January  1,  1987 


$  27,669 


Depreciation  'E^M^j!^. 


72 


Increase  in  tenant  security  deposits 

Increase  in  accounts  payable  - J-«i-'-^«- 

Total  funds  provided  $-JA,..2J3. 


Bin  d  s_ .  aEElied. ;. 

Increase  in  Accounts  Receivable  -  Tenants         $    183 
Increase  in  Accounts  Receivable  -  HUD  91  i^n 

Increase  in  fixed  assets  o^c 

Increase  in  prepaid  expenses 
Decrease  in  mortgage  payable 


276 
10.._206 


Total  funds  applied  $_L0._JL69 


Net  increase  in  cash  ^   3,50  9 


Mi3..6_^2.8..4. 


Cash  at  December   31.    1987  II&iilM 


Charlestown  Economic  Development  Corporation 

Mary  Colbert  Apartments 

HUD  Project  »  023-EH013 

Notes  to  the  Financial  Statements 


Sifiaificant.^AccQuiitiDfi_£Qli-Cie3 

The  books  of  account  are  maintained  on  the  cash  basis  during  the 
year  bu?  are  adjusted  to  reflect  full  accrual  basis  accounting  at 
year  end. 

Land   Building, furniture  and  equipment  are  stated  a  cost. 
Depreciation  Is  provided  on  the  straight  line  basis  over  the 
following  estimated  useful  lives  of  the  assets- 

Buildings  40  years 

Furniture  and  equipment       10  years 
Fence  20  years 


MQX_tMafie_.Lojan_E.azable 

The  mortgage  note  payable  represents  the  amount  due  under  a 

lortgage^Jte  to  the  U.S.  Department  of  ^-^-^"^^ /^fj/l^ool    into 
Development  which  financed  the  conversion  of  a  former  school  into 
housing  for  the  elderly  sponsored  by  the  Charlestown  Economic 
Development  Corporation.  Monthly  payments  of  principal  and  interest 
of  $9??49  are  required  through  July  1.  2020.  Interest  is  at  the 
annual  rate  of  7.625%.  The  note  is  secured  by  a  mortgage  on  the 
housing  property. 


As  of  December  31,  1987,  the  principal  portion  of  the  mortgage  note 
is  in  arrears  in  the  amount  of  $756.00.  As  of  the  date  of  thi^ 
report?  P??ncipal  and  interest  on  the  project  mortgage  are  current. 


Accrued  JLaxea_-Eazafcie 

Accrued  taxes  payable  are  based  on  an  estimate  of  ^^^^^^j^jf  ^.  ^^""^^ 
relating  to  the  period  of  January  1,  1987  through  December  31, 
198?   The  corporation  has  an  agreement  with  the  City  of  Boston  that 
an  Urban  Redevelopment  Excise  Tax  will  be  paid  in  lieu  of  property 
taxes.  This  tax  was  due  on  March  15,  1988. 


SaFE0RTIMG__MTA..REQU_IRED_BX_n._S_.-J3EEAEIlIENI  J^^^ 


In  accordance  with  the  regulatory  agreement,  restricted  cash  is 
held  by  the  Charlestown  Cooperative  Bank  to  be  used  for  replacement 
of  property  with  the  approval  of  U.S.  department  of  H.U.D.  as 
follows : 


Balance  at  January  1,  1987 

Deposits  and  interest 

Withdrawals 

Balance  at  December  31,  1987 


$  25,551 

11,221 

0 

$  30,427 


AeiS<junis_Eay.al>ls.L 

Trade  Payable 


$  21,314 


Basis 


-Fericd 


._AQiLni.al 


Excise  Estimated       1/1/87-12/31/87      $35,000 

Accounts  and  Notes  Receivable  (other  than  regular  tenants  and  HUD) 

NONE 


ibl&i 


1*  of  Tenant.^   Am^^unt  Dua 


Delinquent  30  days 
Delinquent  31  -  60  Days 
Delinquent  61  -  90  Days 

Total  Tenant  Receivables 


1 
5 


$  117 
.S_2._61 
$  380 


Mcr jtrgaae^  E  s^.r qh..  DePQs.i.tj5__:^_T.axe  s__an-d_Iii  s.ur.an.ae.L 

The  corporation  is  not  liable  for  property  taxes  to  the  City  of 
Boston  since  it  has  an  agreement  with  the  city  that  the  Urban 
Redevelopment  Excise  (which  is  reflected  in  the  accrued  taxes  as  a 
liability  at  December  31,  1987)  will  be  paid  in  lieu  of  property 
taxes.  The  corporation  has  established  an  escrow  account  which  has 
a  balance  of  $  42,465  at  December  31,  1987.  Regular  periodic 
payments  are  being  made  to  fund  this  account. 

Tenant  security  deposits  are  held  in  a  separate  bank  account  in  the 
name  of  the  project. 


Charlestown  Economic  Development  Corporation 

Mary  Colbert  Apartments 

HUD  Project  n    023-EH013 

Statement  of  Receipts  and  Disbursements 

For  the  Twelve  Months  Ended  December  31,  1987 


Sources  of  funds; 

Revenues : 


Rental  Income  $  244,145 

Interest  Income  6,818 

Other  Income  7  3_5 

.$.-2.51.7ai 


Expenses : 


Administrative  $   7,650 

Management  Fee  11,466 

Operating  30,299 

Maintenance  Supervisor  12,225 

Maintenance  32,557 

Taxes  33,270 

Insurance  10,008 

Interest  _a6_3Al 


Cash  provided  by  operations  before 

amortization  of  mortgage  principal 

Mortgage  principal  payments 

Other  uses:   Increase  in  fixed  assets 
Other  Sources: 

Increase  in  Tenants  Security  Deposits 

Net  cash  activity 

Cash  at  beginning  of  period 

Cash  at  end  of  period 


$.... 

.22.d^.dA3. 

17,785 

8,003 

6,345 

72 

$ 

3,509 

$ 

106.284 

3= 

_1  (19.  J  3.3. 

Charlestown  Economic  Development  Corporation 

Mary  Colbert  Apartments 

HUD  Project  tt   023-EH013 

Computation  of  Surplus  Cash  Distributions  and  Residual 
Receipts  at  Balance  Sheet  Date 


Cash  Balance  as  of  December  31,  1987  $  109,793 


Less  Current  Obligations: 

Advanced  Rents 
Accounts  Payable 
Accrued  Mortgage  Interest 
Accrued  Taxes  Payable 
Tenant  Security  Deposits 

Total  Current  Obligations 


Surplus  Cash  (Deficiency)  at  December  31,  1987 


169 
21,314 

53 

35,000 

4. .4.8.8 

$ 

6LJ12.4. 

$_ 

48.769 

CHAN6ES  IN  FH.ED  ASSETS  -  TWELVE  MONTHS  ENDED  DECEMBER  31,  1986 


BALftNCE 
1/1/87 


ASSETS 


ADDITIONS 
(DELETIONS) 


BALANCE 
12/31/87 


ACCUMULATED  DEPRECIATION 


BALANCE 
1/1/87 


ADDITIONS 
(DELETIONS) 


BALANCE 
12/31/87 


NET 
BOOK  VALUE 


4,950 

J6S     1,308,131 

IJRE  6ND 

iJlPMENT     8,981 


1,322,062 


0 

21,150 

0 


21,150 


4,950 
1,329,281 

8,981 

1,343,212 


203,521       33,172      236.693 


4,593 


B98 


5,491 


l,9'=.(: 


.490 


208,114       34,070      242,184      1,101,028 


CHARIESTCWN  ECONOMIC  DEVELDIMENT  CORPORATION 

HUD  PROJECT  NO.  023-EH013 

SUPPLEMENTARY  DATA 

CCMPUANCE  AND  INTERNAL  CONTROLS 


The  Board  of  Directors 

Charlestown  Economic  Development  Corporation 

I  have  examined  the  financial  statements  of  the  Charlestown  Economic 
Development  Corporation  (HUD  Project  No.  023-eh013)  for  the  twelve  months  ended 
December  31,  1987,  and  have  issued  iry  report  thereon  dated  July  22,  1988.  As 
part  of  my  examination,  I  reviewed  and  tested  the  system  of  internal  accounting 
controls  to  the  extent  I  considered  necessary  to  evaluate  the  system  as  required 
by  Generally  Accepted  Auditing  Standards.  Under  these  standards,  the  purpose  of 
such  evaluation  is  to  establish  a  basis  for  reliance  thereon  in  determining  the 
nature,  timing,  and  extent  of  other  auditing  procedures  that  are  necessary  for 
expressing  an  opinion  on  the  financial  statements.  My  review  also  took  into 
consideration  the  audit  requirements  in  Chapter  2-3  of  the  HUD  Audit  Guide  for 
Mortgages  having  HUD  Insured  or  Secretary  Held  Multifamily  Mortgages. 

The  objective  of  internal  accounting  controls  is  to  provide  reasonable,  but 
not  absolute,  cissurance  as  to  the  safeguarding  of  assets  against  loss  from 
unauthorized  use  or  disposition  cind  the  reliability  of  financial  records  for 
preparing  financial  statements  and  maintaining  accountability  for  assets.  I 
understand  that  the  objective  of  those  adttiinistrative  control  procedures 
conprehended  in  HUD's  criteria  is  to  provide  similar  assurance  as  to  carpi iance 
with  its  related  requirements.  The  concept  of  reasonable  assurance  recognizes  that 
the  cost  of  a  system  of  internal  control  should  not  exceed  the  benefits  derived  and 
also  recognizes  that  the  evaluation  of  these  factors  necessarily  requires  estimates 
and  judgments  by  management. 

There  arB  inherent  limitations  that  should  be  recognized  in  any  system  of 
interncil  control.  In  the  performance  of  most  control  procedures,  errors  ccin 
result  from  misunderstanding  of  instructions,  mistakes  in  judgment,  carelessness  or 
other  personed.  factors.  Control  procedures  v^ose  effectiveness  depends  on 
segregation  of  duties  can  be  circumvented  by  collusion.  Similarly,  control 
procedures  can  be  intentionally  circumvented  by  management  with  respect  either  to 
the  execution  and  recording  of  transactions  or  with  respect  to  the  estimates  and 
judgments  required  in  the  preparation  of  financial  statements.  Further,  projection 
of  any  evaluation  of  internal  control  to  future  periods  is  subject  to  the  risk  that 
the  procedures  may  became  inadequate  because  of  changes  in  conditions  and  that  the 
degree  of  conpl iance  with  the  procedures  deteriorate. 


I  understand  that  procedures  iirplemented  in  conformity  with  the  criteria 
referred  to  in  the  first  paragraph  of  this  report  are  considered  by  HUD  to  be 
adequate  for  its  purposes  in  accordance  with  the  National  Housing  Act  and  related 
regulations,  and  that  procedures  not  in  conformity  therewith  indicate  some 
inadequacy  for  such  purposes.  Based  on  this  understanding  and  itiy  study,  I  believe 
the  Corporation's  procedures  would  be  adequate  for  the  agency's  purposes,  assuming 
satisfactory  carpliance,  except  for  the  condition  described  below. 

1.   At  December  31,  1987,  the  Corporation  was  in  arrears  on  mortgage 

principal  payments  to  HUD,  totaling  $756.00.  As  of  the  date  of  this 
report,  the  project  mortgage  principal  and  interest  payments  are 
current. 

This  report  is  intended  for  \::se  in  connection  with  the  project  to  which  it 
relates  and  should  not  be  used  for  any  other  purpose. 


July  22,  1988  J°hn  F.  Lane,  Jr.  CPA 


Charlestown  Economic  Development  Corporation 

Mary  Colbert  Apartments 

HUD  Project  ^   023-EH013 

Certification  By  Officers 

December  31,  1987 


We  hereby  certify  that  we  have  examined  the  accompanying 
financial  statements  and  supplemental  data  of  the 
Charlestown  Economic  Development  Corporation  -  HUD  Project  ^ 
023  -  EH013  and  to  the  best  of  our  knowledge  and  belief,  tne 
same  is  complete  and  accurate. 


fer^sident 


Date 


/  / 


Treasurer 


Date 


CHARLESTOWN  ECONOMIC  DEVELOPMENT  CORPORATION 


CEED  GRANT  DATED  NOVEMBER  2,  1987 


REPORT  ON  GRANT  OPERATIONS 


FOR  THE  EIGHT  MONTHS  ENDED  JUNE  30,  1988 


JOHN  F.  LANE.  JR. 

CERTIFIKD  PUBLIC  ACCOUNTANT 


The  Board  of  Directors 

Charlestown  Economic  Development  Corporation 


I  have  examined  the  statement  of  Grant  Operations  as  defined  in  the 
Agreement  dated  November  2,  1987  between  the  Commonwealth  of  Massachusetts 
Executive  Office  of  Communities  and  Development  and  the  Charlestown  Economic 
Development  Corporation  for  the  eight  months  ended  June  30,  1988.   My 
examination  was  made  in  accordance  with  generally  accepted  auditing  standards 
and,  accordingly  included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  I  considered  necessary  in  the  circumstances. 

In  my  opinion,  the  statement  of  Grant  Operations  referred  to  above, 
presents  fairly  the  Grant  Operations  of  the  Charlestown  Economic  Development 
Corporation  for  the  eight  months  ended  June  30,  1988. 

As  part  of  my  examination,  nothing  came  to  my  attention  that  suggested 
that  the  Charlestown  Economic  Development  Corporation  was  not  in  compliance 
with  the  restrictive  terms  of  the  agreement  (dated  November  2,  1987).   It 
should  be  noted,  however,  that  determining  whether  the  agreement  requirements 
were  being  observed  was  not  the  primary  purpose  of  my  examination. 


October  20,  1988 


6  PEARL  STREET  EXTENSION      •      BEVERLY.  MASSACHUSETTS  01915      •      TELEPHONE  617-927-9451 


Charlestown  Economic  Development  Corporation 

CEED  Grant  Dated  November  2,  1987 

Statement  of  Grant  Operations 

For  the  eight  months  ended  June  30,  1988 


Funds  Granted  by  Executive  Office 
Of  Communities  and  Development 


$23,000.00 


Disbursements : 


Personnel  Costs 

7,759.41 

Travel 

24.50 

Telephone 

865.98 

Equipment 

1,109.16 

Office  Supplies 

1,008.89 

Printing  &  stationary 

(Note 

3) 

984.90 

Accounting  &  Auditing 

(Note 

3) 

850.00 

Legal 

2,180.00 

Outside  consultants  (Note  3) 

3,646.50 

Advertising 

1,052.52 

Equipment  Rental 

1,209.72 

Insurance 

104.00 

Dues  and  seminars 

770.00 

.  Costs 

21.565,58 

Net  Funds  payable  to  Executive  office  of 
Communities  and  Development 


S   1.434.42 


The  accompanying  Notes  to  the  Financial 
Statement  are  an  integral  part  of  this  report. 


Charlestown  Economic  Development  Corporation 

CEED  Grant  Dated  November  2,  1987 

Notes  to  the  Financial  Statement 

For  the  eight  months  ended  June  30,  1988 


1)  Description  of  Grant 

In  November,  1987  the  Charlestovm  Economic  Development  Corporation  was 
awarded  a  Community  Enterprise  Economic  Development  (CEED)  Grant  in  the  amount 
of  $23,000.   The  purpose  of  the  grant  is  to  provide  funding  for  the  position 
of  Executive  Coordinator  as  well  as  administrative  support  to  the  Charlestown 
Economic  Development  Corporation. 


2)  Significant  Accounting  Policies 

The  books  of  account  are  maintained  on  the  cash  basis  during  the  year  and 
are  adjusted  to  the  accrual  basis  of  accounting  at  year  end. 


3)  Unpaid  Expenses 

At  June  30,  1988  the  following  expenses  remained  unpaid: 

Description             Total  Budget  Amount  Unpaid 

Printing  &  Stationary         $  984.90  $   794.45 

Accounting  &  Auditing            850.00  600.00 

Outside  Consultants            3,646.50  2,312.50 


Form  Aeoro««d 
UJ.  OCPARTMENT  OF  HOUSING  AND  URBAN  0EV6L0PMCNT  0MB  No.  «3R^jee7 

PART  I .  REO€VELOI»€R'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  ' 
A.   REDEVELOPER  AND  LAND 

1.  a..  Name  of  Redeyeloper: 

CharlGstown    Economic    Development    Corporation 
D.    Addreaa  aod  ZIP  Code  of  Redeveloper: 

20    Devens    Street,.    Charlestown,    MA    02129 
c.    IR5  Number  of  Redevelop«r: 

04-2704682 
2.    The  land  oo  which  the  Redeveloper  propoaes  to  eater  into  a  contract  for,  or  underaUndiog  with  reapect  to. 
the  parchaaa  or  leaae  of  land  from 

Boston  Redevelopment  Authority 


(Namt  of  Local  Public  Agency  J 

in   Charlestown  Urban  Renewal  Area 


(Namt  of  Urban  Rennual  or  Rtdevtlopntnt  Projtet  Area) 

io  the  City  of  — Boston ^  State  of  MassachuRPht.q 

is  deacribed  as  follows  ' 

Parcel  R-87,  Tremont,  Prospect  and  Edgeworth  Streets 
in  Charlestown 


3.  If  the  Redeveloper  is  not  an  individual  doing  buainesa  under  his  own  name,  the  Redeveloper  has  the  status 
indicated  below  and  is  organized  or  operating  under  the  laws  of     Massachusetts : 

I     I    A  corporation. 

(xj    A  nonprofit  or  chariuble  institution  or  corporation. 

(_J   A  partnership  known  aa 

LJ  A  business  association  or  a  joint  venture  known  as 

\_\  A  Federal.  State,  or  local  goverament  or  inatnimentality  thereof. 

□  Orhtr  (explain) 

4.  If  the  Redeveloper  ia  nol.an  individual  or  a  government  agency  or  inatrumenulity.  give  date  of  organization: 

1978 
^    jI^j^  •<l*esses.  title  of  position  (if  any),  and  nature  and  extent  of  the  int«eat  of  the  ofttcers  aod  principal  members. 
ahareholdtfs.  and  inveators  of  the  Redeveloper.  other  than  a  goverament  agency  or  instr«neoulity,  are  set  forth  aa 
follows: 


If  tpaet  ea  this  fora  la  iaadequale  for  aay  rwjaealtd  iaformaiioo.  i(  ahould  be  furaished  on  as  alUched  page  »hich  ia  referred 
10  uader  ihr  appropriate  aumbered  Item  ea  the  (ona. 


2a 


Aay  coovenieat  me.o.  of  identifying  tlie  l.ad  (.ueh  ..  block  and  lot  number,  or  .<reet  boundaries)  i.  sulficient.    A  de.crip. 
lion  oy  mcKa  and  bounds  or  oiher  tecliaieal  deacripcioa  ia  aeeapubU,  but  not  required. 


piabla,  but  not  requ 
tof7pagaa  HUt^BOOd  »«i 


U.S.  DEPARTMENT  OP  HOUSING  AND  URBAN  DEVELOPMENT  Pom,  Acorov^ 

PART  I  .  REDEVELOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  (Continued)       °"'  ""  "''•°**' 

..     if  .he  Redeveloper  i.  .  corpor.tion.  the  officer,,  director,  or  tru.tee,,  and  e.ch  stockholder  owning  more 
than  lOX  of  any  claaa  of  atock' .  ° 

b.  If  the  Redeveloper  is  a  nonprofit  or  charitable  in.titution  or  corporation,  the  members  who  constitute  the 
board  of  tru»i«e«  or  board  of  directors  or  similar  governing  body. 

c.  If  the  Redev.  loper  is  a  partnership,  each  partner,  whether  a  general  or  limited  partner,  and  either  the 
percent  of  interest  or  a  description  of  the  character  and  extent  of  interest. 

d.  If  the  R  '  ...«loper  is  a  business  association  or  a  joint  venture,  each  participant  and  either  the  percent 
of  interett  or  a  description  of  the  character  and  extent  of  interest. 

e.  If  the  Redeveloper  is  som.  other  entity,  the  officers,  the  members  of  the  governing  body,  and  each  person 
having  an  interest  of  more  than  10%. 

^OflTION   TITLt  at  any)  ANO  VCUCCNT   or   INTCHeiT    on 
NAMI.   AOOMCSS.   «N0   Zl^   coca  OeiCni^TIOM  0»   r-A..^,... 

Thomas  S.  Cunha ,  President 

David  P.  Dow,  Vice  President 

Eric  T.  Philippi,  Treasurer 

Joseph  Foley,  Clerk/Secretary 

Carol  Bratley 

James  Hall 

Dan  Kovacevic 

Peter  Looney 

Virginia  McGonagle 

Kevin  Roche 

Rose  Woods 

Name,  address,  and  nature  and  extent  of  interest  of  e.ch  person  or  entity  (not  named  in  response  to  Item  5) 
who  has  a  beneficial  interest  in  any  of  the  shareholder,  or  investors  named  in  respon.e  to  Item  5  which 
giv^e.  s«ch  person  or  entity  more  th.n  .  computed  10%  intere.t  in  the  Redeveloper  (for  example,  more  than 
20.  of  the  stock  in  a  corporation  which  holds  50%  of  the  stock  of  the  Redeveloper;    or  more  than  50%  of  the 
stack  tn  a  corporation  which  holds  20%  of  the  stock  of  the  Redeveloper): 

NAM,.AOO.,„.AHOI,>COe.  0C»C>.>T.ON    or    CHA^ACTf    AHO    »TtNT    Or    ,NTC»e,T 

NONE 


7.   N 


^e,  (if  not  given  above/  of  officer,  and  director,  or  tru.tee.  of  «,y  corpor.tion  or  firm  listed  under 


Item  5  or  Item  6  above 


B.   RESIDENTUL  REDEVELOPMENT  OR  REHaBIUTATION 

^'hllirl^'^LiV*  '""J"''  "•:  '"""'"'"«  '»'«™«'i'"'.  but  only  if  land  is  to  be  redeveloped  or  rehabilitated 
in  wnoit  or  in  part  for  residential  purpose..) 


1' 'h"s7c'»ViS:.'V«T.i:'.  I'^l',  '.VuVT'  :'"  'H'  ^'"'''  ^"''"•'  "'  ^"''"«*  Commi..io.  and.,  S.cuoa 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

PART  I .  REDEVELOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  (Continual  ^"^  A«>««^ 

0M9  No.  ft3R^867 
1.    State  the  nedeveloper'i  estimatea,  excluaive  of  payment  for  the  land,  for: 

a.  Toul  coat  of  any  residential  redevelopment |2,  130, 400 

b.  Coat  per  dwelling  unit  of  any  reaidential  redevelopment •        i  o  c     qqq 

c.  Total  coat  of  any  re»id«ntial  rehabilitation • 

d.  Coat  per  dwelling  unit  of  any  reaidential  rehabilitatioa I 

2.   a.    State  the  Redeveloper'a  estimate  of  the  average  monthly  renul  (if  to  be  rented)  or  average  sale  price 
(if  to  be  sold)  for  each  type  and  siie  of  dwelling  unit  involved  in  such  redevelopment  or  rehabilitation: 

TY»«  ANO  8I»»  or  ewtLLINO  OMIT  MONTHLY  WtNTAL  SALC  ••!« 

s s 

Average  2/3  Bedroom: 

"upper  range"  135,000 

"median  range"   110,000 

"80%  of  median  range"  85,000 

b.  State  the  utiliUea  and  parking  facilities,  i  f  any.  included  in  the  foregoing  estimates  of  rentals; 

Parking  is  included  in  the  sales  price  of  each  townhouse. 

c.  State  equipment,  such  aa  refrigerators,  washing  machines,  air  conditioners,  if  any.  included  in  the  fore- 
going estimates  of  sales  prices:      refrigerator,     range,    garbage    disposal, 
dishwasher,    washer/dryer    hookup. 

CERTIFICATION 

I  (We)'    Charlestown  Economic  Development  Corporation 

"j  u^  w  V*"*'  ""**^«'°P"*»  Statement  for  Public  Disclosure  is  true  and  correct  to  the  best  of  my  (our)  Icnowled.e 
and  belief.'  * 

Dated:    January    23,     1989        P^^^j_     January    23,     1989 


'; ■      ■  '     - • 


President 
ji-^j- , Secretary  pro  t 

TiUt 


em 


427  Bunker  Hill  St.,  Charlestown,    32  Monument  Ave.,  Charlestown, 
^'^"" ""'  ^"'  ^^  MA  02129  AHi„„„4ZiPi»i,      MA  U21z!y 


II  .he  R, developer  .,  ,a  individual,  (hi.  .utemrni  .hould  be  signed  by  «ucb  iadividu.l;  if  .  p.rtaer.hip.  by  o.e  of  the  part, 
of  .h7T„i°d  ."  r  "'        "••  "'•"'"'  "  ''•'"'"''"•  *'•"*"•"•  "  ""^  '-  •  "»"•'  «i'hi«  >h«  jurUdiclio.  of  .«y  oip-un-. 
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Form  A(9rov«d 
U.S.  OePAHTMENT  OF  HOUSING  ANO  UB9AN  OeV6LOPM6NT  QMS  No.  e3R-0a67 

PART  II  •  REDEVELOPER'S  STATEMENT  OF  QUALIFICATIONS  ANO  FINANCIAL  RESPONSIBILITY 

(For  Confidtntifll  QHieial  Ui*  of  th«  Local  Public  Agoncy  anA  »h«  Ooportmtnf  o<  Howting  and  Urfcon  Oovolopmont.    Do  Not 
Trontnit  to  HUD  UnUti  R«qu««t«d  or  Iton  8b  it  Answorod  "Ytt.") 

1.  a.    .Name  of  Redeveloper: 

Charlestown    Economic    Development    Corporation 
b.    Address  and  ZIP  Code  of  Redeveloper: 

20  Devens  Street,  Charlestown,  MA  02129 

2.  The  land  uo  which  the  Redeveloper  proposes  to  enter  into  a  contract  for,  or  understanding  with  respect  to, 
the  purchase  or  lease  of  land  from 

Boston  Redevelopment  Authority 

"~ /Nam*  o/  LocJ  PitUic  AfKcy) 


Charlestown  Urban  Renewal  Area 

tfiwm*  of  (,''6a«  RtmtwM  or  Rtitvtlopmtiu  preittt  ArtuJ 


in  the  City  of         Boston State  of       Massachusetts 

is  described  as  follows: 

Parcel  R-87,  Tremont,  Prospect  and  Edgeworth  Streets 
in  Charlestown 


3«    Is  the  Redeveloper  a  subsidiary  of  or  affiliated  with  any  other  corporation  or  corporations  or  any  other  firm 
or  firms?  Dyes         0nO 

If  Yes.  list  each  such  corporation  or  firm  by  name  and  address,  specify  its  reUtioaship  to  tlie  Redeveloper, 
.ind  identify  the  officers  and  directors  or  trustees  commoo  to  the  Redeveloper  and  such  other  corporation  or 
film. 


a.  The  financial  condition  of  the  Redeveloper.  as  of  December     31 .  1987     . 

is  js  reflected  in  the  attached  financial  statement. 

(NOTt:    Attach  to  this  statement  a  certified  financial  statement  showing  the  assets  and  the  liabilities, 
including  conltngent  liabilities,  fully  itemized  in  accordance  with  accepted  accounting  standards  and 
based  on  a  proper  audit.    If  the  date  of  the  certified  financial  statement  precedes  the  date  of  this  sub- 
mission bv  more  than  six  months,  also  attach  an  interim  balance  sheet  not  more  than  60  days  old.) 

b.  Name  and  address  of  auditor  or  public  accountant  who  performad  the  audit  on  which  said  financial  slate- 

'"'""' ''"*'^=  "  John  F.    Lane,    Jr.,    C.P.A. 

.  f^  Pearl  Street  Ext. 

If  funds  for  the  development  of  the  land  are  to  be  oorafnea^rom  sources  other  than  the  Redeveloper's  own 
fund*,  a  statement  of  the  Redeveloper's  plan  for  financing  the  acquisition  and  development  of  the  land: 

The  Charlestown  Economic  Development  Corporation  is  requesting 
the  parcel  be  transferred  for  $1.00;  this  will  be  a  significant 
subsidy  in  making  these  units  affordable.   Front  money  loans 
will  be  obtained  from  government  sources.   Conventional 
construction  financing  will  be  sought  for  the  development  of 
the  land. 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT  Porni  AoorovwJ 

PART  II .  REDEVELOPERS  STATEMENT  OF  QUALIFICATION^  AND  FINANCIAL  RESPONSIBILITY  rCoSJ/naS;""^^' 
6.    Sources  uii  amount  of  cash  available  to  Redeveloper  to  meet  equity  requirements  of  the  proposed  underuking: 

a.    In  banks: 

NAMg.  »oowciS.  *N0  11^  coQg  or  sank  «u«..».. 

S 


b.   By  loans  from  •<kfcc««fraxx«Madiai£dcKiepo3««i»(»aKiiMoax   government    sources 


NAMg.    AOOWtSi.    ANO    Il»    COOg    OF    SOUHCg 


AMOUNT 

S 


CEDAC,  19  Temple  PI.,  Boston  02111 

Technical  Assistance  .  ,  .    16,000 

Front  Money  Loan 24,000 

c.    By  sale  of  readily  salable  assets: 

OeSCHI^TION  MAWKgT   VALUg  MQHTCAOgl  QW   UICNS 

I  $ 


Names  and  addresses  of  bank  references: 

First  Mutual  Bank  of  Boston,  800  Boylston  St.,  Boston  02199 
Bank  of  New  England,  437  Rutherford  Ave.,  Charlestown  02129 

a.    Has  the  Redeveloper  or  (if  any)  the  parent  corporation,  or  any  subsidiary  or  affiliated  cofporalion  of  the 
Redeveloper  or  said  parent  coqioration,  or  any  of  the  Redeveloper's  officers  or  principal  memhers.  share- 
holders or  investors,  or  other  interested  parties    (as  listed  in  the  responses  to  Items  5.6.  and  7  of  the 
Redeveloper' s  Statement  for  Public  lUsclosure  and  referred  to  herein  as  "principals  of  the  Rede\eloper") 
been  adjudged  bankrupt,  either  v.,luntarv  or  involuntary,  within  the  past  10  years?       □yes        Hno 

If  Yes,  give  date,  place,  and  under  what  name. 


b.    Has  the  Redeveloper  or  anyone  referred  to  above  as  "principals  of  the  Redeveloper"  been  indicted  for 
or  convicted  of  any  felony  within  the  past  10  years?  Cyes        PT'no 

If  Yes.  give  for  each  cas<>  (1)  date.  (2)  charge.  '  1)  place.  H)  Court,  and  (5)  action  taken,    \iiach  any 
explanation  deemed  necessary. 


9.    a.    Undertakings,  comparable  to  the  proposed  redevelopment  v»ork,  which  have  bern  complelcd  b>  the 

Redeveloper  or  any  of  the  principals  of  the  Redeveloper.    including  ideniificali..n  and  brief  di-scription  of 
each  project  and  date  of  completion:  Main    Street    Townhouses  :     completion 
winter    1989.       26    townhouses    -    mixed    market    rate    &    affordable. 
Mary    Colbert    Apartments:    completion    1978.       30    units    elderly 
housing,    substantial    rehabilitation    of    former    school. 
Financed    and    subsidized    by    HUD. 
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U  S.  OEPARTMCNT  OF  HOUSING  AND  WIBBAN  DEVELOPMENT  .V^  f^'TH^TL^, 

CMS  No.  S3R-08a7 

PART  II .  REDEVELOPER'S  STATEMENT  OF  QUALIFICATIONS  AND  FINANCIAL  RESPONSIBILITY  IContinumi) 

b.    [f  the  Redeveloper  or  any  of  the  principala  of  the  Redeveloper  has  «ver  been  an  eoipioyee.  ia  ■  supervisory 
capacity,  for  conttnictioo  contractor  or  builder  on  ufldertakin(s  comparable  to  the  proposed  redevelopment 
work,  name  of  such  employee,  name  and  address  of  employer,  title  of  position,  and  brief  description  of  work. 


10.  Other  federally  aided  urban  renewal  projects  under^Title  I  of  the  Housing  Act  of  1949.  aa  amended,  ia  which 
the  Redeveioper  or  any  of  the  principals  of  the  Redeveloper  is  or  has  been  the  redeveloper,  or  a  stockholder, 
officer,  director  or  trustee,  or  partner  of  such  a  redeveloper: 

11.  If  the  Redeveloper  or  a  parent  corporation,  a  subsidisry,  an  affiliate,  or  a  principal  of  the  Redeveloper  is  to 
participste  in  the  development  of  the  land  as  a  construction  contractor  or  builder: 

a.    Name  and  address  of  such  contractor  or  builder: 


b.  Has  such  contractor  or  builder  within  the  last  10  years  ever  failed  to  qualify  as  a  responsible  bidder, 
refused  to  enter  into  a  contract  after  an  award  has  been  made,  or  failed  to  complete  a  construction  or 
development  contract?  Qyes        |     |  no 

If  Yes,  explain: 

c.  Total  amount  of  construction  or  development  work  performed  by  such  contractor  or  builder  during  the  last 
three  years:    $^ . 

General  description  of  such  work: 


d.    Construction  contracts  or  developments  now  being  performed  by  such  contractor  or  builder: 

lOCNTiriCATION  or  OATS   TOSS 

CONTRACT   0»  OavSUO^MSNT  LOCATIOM  AMOUNT  COM^LtTfO 
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U.S.  06PABTMENT  OF  HOUSING  AND  URBAN  OEVELOPMENT  .  Form  Aoorov«j 

QMS  No.  63RC867 
PART  II     REOEVELOPER'S  STATEMENT  OF  QUALIFICATIONS  AND  FINANCIAL  RESPONSIBILITY  (Continued) 

e.    Uuisianding  t onslruction-coniracl  bids  of  such  contractor  or  builder: 

. n.rmury  »MOUNT  0»Teo»eNeO 


12.  Brief  statement  respectin|j  equipment,  experience,  financial  CMpacity.  and  other  resources  avdiUbie  to 

•,uch  contractor  or  builder  for  the  performance  of  the  work  involved  in  the  redevelopment  of  the  land, 
specifying  parlicularly  the  qualifications  of  the  personnel,  the  nature  of  the  equipment,  and  the  general 
experience  of  the  contractor: 


13.    a.    Does  dn\  member  of  the  governing  body  of  the  Local  Public  \gency  to  which  the  accompanying  bid  or 
proposal  is  being  made  or  any  officer  or  employee  of  the  Local  Public  \gency  who  exercises  any 
functions  ur  responsibilities  in  connection  with  the  carrying  out  of  the  project  under  which  the  land 
covered  by  the  Redeveloper's  proposal  is  being  made  available,  have  any  direct  or  indirect  personal 
interest  in  the  Redeveloper  or  in  the  redevelopment  ur  rehabilitation  of  the  property  upon  the  basis  of 
such  proposal?  (ZjTES        [xJno 

If  Yes.  explain. 

b.    Does  dny  member  of  the  governing  bodv  of  the  locality  in  which  the  Urban  Renewal  Area  is  situated  or 
any  other  public  official  of  the  locality,  who  exercises  afly  functions  or  responsibilities  in  the  review  or 
approval  of  the  carrying  out  of  the  project  under  which  the  land  covered  by  the  Redeveloper's  proposal 
is  being  made  available,  have  <inv  direct  or  indirect  personal  interest  in  the  Redeveloper  or  in  the 
redevelopment  or  rehabilitation  of  the  property  upon  the  basis  of  such  proposal.'     CjYES      IxJnQ 

If  Ves.  rxpldin. 


1  *•    Statements  and  other  evidence  of  the  Redeveloptr's  qualifications  and  financial  responsibility  father  than 
the  financial  italement  referred  lo  in  Item  iii)  Att  attached  hereto  and  hereby  made  a  part  hereof  as  follows: 

See  sections  on  Development  Team  and  Developer 

CERTIFIC.KTION 

I  (Re)i Charlestovn  Economic  Development  Corporation 

certify  that  this  Redeveloper's  Statement  of  Qualifications  and  Financial  Responsibility  and  the  attached  evidence 
of  the  Redeveloper's  qualifications  and  financial  responsibility,  including  financial  statements,  are  true  a/id  correct 
to  the  best  of  my  (our)  knowledge  and  belief.* 

I)^,jj.   January  23,  1989 q^j^j.   January  23,  1989 

/  ^  " '    ■  , 


President  Secretary  pro  tem 


All    Bunker  Hill  St.,  Charlestovn,    32  Monument  Ave.,  Charlestovn, 

MA  02129  — r^, MA  02129 


Adiitf  and  ZIP  Cod*  iddfttt  and  ZIP  Codt 

'    If  ihe  Redeveloper  is  a  corporalioa,  this  siatemeot  should  be  signed  by  the  President  and  Secretary  of  ihe  rorporalioo;  if  an 
individual,  by  luch  individual;    if  a  partnership,  by  one  of  the  partners;    if  an  entity  not  having  a  president  and  serretary,  by 
one  of  its  chief  officers  having  knowledge  of  the  financial  status  and  qualificatiuoa  of  the  Redeveloper.. 

Prnalty  for  Falae  Certiticationt    Section  1001,  TiiU  18.  of  the  U.S.  Code,  provides  a  fine  of  not  more  than  $10,000  or  imprison* 
meni  ol  not  more  than  five  years,  or  both,  for  knowingly  and  willfully  making  or  uatng  any  fal«e  writing  or  dorumenl.  knowing 
the  same  to  rooiaia  any  false,  fictitious  ur  fraudulent  slaremeat  or  entry  ia  a  matter  withio  the  jurisdiclioo  of  any  Department 
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